Mustang Baseball Booster Club
Meeting Minutes 

Meeting Date: 1/8/2024
Meeting Time: 6:00 PM
Meeting Location: Sunrise Mountain HS Lecture Hall
Officers Present:
· Coach Michael Deardoff, Head Varsity Baseball Coach
· President – Natalie Dinnell
· Treasurer – Elisabeth Escobar
· Rachel Janke, Secretary

The meeting was called to order at 6:01pm.

· Treasurers report
· Balance $15,176.74
· Squares Fundraiser
· Natalie will send out email and flyer, Elisabeth will be responsible for ensuring participants get payment.
· Deadline to enter is 2/3, grids will be emailed 2/10
· $10/square, payout = $50 for 1st, 2nd and 3rd quarter, $100 for end of game
· Coach Deardoff will print report with the names of who entered.
· Family Day (April 6th)
· Ideas: Dunk Tank, Corn Hole Tournament (need 5 sets, $20/team to enter), Bounce House, Movie.  Will reach out to parent community for donations.
· Food: BBQ Style (parents cook/grill), Kona Ice, Donut Truck
· Senior Night/Banquet
· Senior Night will be 4/15. Will discuss in the March meeting.
· Looking to schedule banquet 4/22 (preferred) or 4/23.  Natalie will work on getting catering quotes and contact church for availability. 
· Volunteers for Admission Tables (Spring Break)
· Coach Deardoff will send schedule and booster club will create a signup sheet (after tryouts)
· Grant/Frontier Parent Donation
· We did not get the grant but was suggested another one. Coach Deardoff will apply.
· Received $1000 donation from Frontier parent.  Elisabeth will send parent a receipt.
· Player Pack
· Lower level = $250, Varsity = $300
· E-Team Fundraiser: Players can apply up to $150 for lower level and $200 for varsity towards their player pack from their fundraiser donations.  Anything raised over that will be donated to the booster club.  Parents will be responsible for the difference of what is raised/applied.
· Snack Shack/Fan Gear Report
· December sales were ~$360 with a large portion of that being fan gear.  Weekday intrasquad games sales were minimal.
· Shannon donated 2 folding barstools to the snack shack for volunteers.
· Cleats Fan Shop has earned $85 rebate as of 12/15.  Payouts can occur once rebates hit over $100.
· Booster Club will print a hard copy of the schedule for volunteers to sign up at the next meeting.
· Fundraisers 
· E-Team Fundraiser (see above in player pack)
· Banners
· Send out email to see if anyone is interested.  $500 for new banner, $150 for renewal.  Need to contact “renewals” to see if they will be purchasing this year.
· Coach Requests/Updates
· Need JV Assistant Coach – put the word out!
· Expenditures: Field Equipment, banners on bleachers, odds and ends.
· Halo/Mound will be pushed until next year, sound system will be pushed until container is complete.
· Will need more umpire fees.
· May need a photographer at the 1st varsity game. Coach Deardoff wants to print certificates and have photo to give to boys with big accomplishments (varsity).
· Coach Deardoff requested a Polaroid camera for boys to use.
· Coach Deardoff will be planning a field cleanup day.  Tentatively scheduled for 2/17, 10am-noon.
· Coach Deardoff will be requesting a Gatorade donation.  We may need a parent with a truck/trailer to pick it up.
· Parent/Attendee Feedback
· Received positive feedback about increase in social media use.

[bookmark: OLE_LINK8]The next board meeting is scheduled for 2/15/24.
The meeting was adjourned at 7:35 pm. 
Respectfully submitted by Rachel Janke, Secretary 
